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previous MLLM integration strategies are suboptimal because:

1. Aligning MLLM features with text features can weaken text HOMIE has two core designs:

controllability; 2. Replacing the text encoder with an MLLM GMG (Global Multimodal Guidance) 1njects MLLM-based
makes training more difficult. (See strategy a&b above) global understanding into video generation

MRE (Modality-Reference Embedding) enables the model to
distinguish text, video, and reference inputs, as well as different
subjects and multiple references of the same subject.
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Ablat10n Studles

An elder man sits at his cluttered wooden desk in a bright, bustling office. He reaches for a
disposable coffee cup and takes a slow sip.
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(b) Ablatlon Study of the MRE Module



